LOGISTICS TRAINING MAKES THE SUPPLY CHAIN
MORE EFFICIENT

Logistics and supply chain management are prime areas today for realizing
cost efficiencies and creating competitive advantages. Yet few employees have
any formal training in the supply chain as an interdependent system or in the
specifics of supply chain operation and management. Forsyth Tech offers these
five training modules, all of which can be delivered on campus or at the
employer’s site.

» Introduction to Logistics & Supply Chain Management
Understanding the Supply Chain

Measuring Supply Chain Performance

Designing the Supply Chain

Trade and Cargo Movement

Fundamentals of Import/Export Logistics

Contract Terms and Documentation

Risk Management

»  Operations Planning

Demand Analysis Planning and Forecasting
Inventory Management

Master Planning

Lean Manufacturing

» Transportation and Distribution Management
Warehouse Management

Inventory Accuracy and Audit

Materials Handling

RFID/Bar Coding

Order Tracking

Transportation Capacity Constraint Management
Performance Metrics

Reverse Logistics

» Purchasing

Cost Analysis

Purchasing Fundamentals

Pricing Principles

Purchasing of Services

Integrated Supply Chain Management
Supplier Relations Management
Purchasing Negotiations

»  Supply Chain Management

Health Care Purchasing

Supply Chain Management for the Health Care Industry
Service Operations Management

Medical Terminology

FOR MORE INFORMATION ABOUT
GLOBAL LOGISTICS TRAINING PROGRAMS,
CALL (336) 734-7705.



