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More Than You Know

Engaging Tomorrow’s Learner: Ensuring Future Success

Preamble: Forsyth Tech’s Strtegic Direction 2010 creates a shared vision for the work to be done as the College enters its 50th year. It is based on the best thinking of
and collaborative dialogue among members of the college community and the broader community it serves, enlightened by comprehensive assessment data. Strategic
Direction will drive planning, decisionmaking, and assessment throughout the College, and commence a new era of progress and measured achievement for Forsyth Tech.

Student Engagement
The COllege  Jucilitates a culture
of caring by prowdmg effective
services and enbancing
relationships between studlents
and the College that support
Student persistence and the
achievement of personal and
academic goals.

‘ Communication

Communications between
Students, faculty, staff,
administration, and the
community s clear, consistent,
gffective, and transparent.

—

Workforce Development
1he College develops and
promotes inmovative and flex-
ible programs that respond to
commuunily needs, changing
technologies, economic trend,
and emerging industries.

—

Technology

Techmology is used to enhance
instruction, Jacilitate student
success and employability,
increase efficiency, and pro-
mote personal interactions.

Resources & Funding
The College empowers
employees 1o seek out fund-
Ing sources, uses imnovative
Strategies to oblain additional
resources, and makes éfficient
use of current resources.

Strate giC [nitiatives: Forsyth Tech supports the College’s nission and values by focusing on the following strategic initiatives.

ee GOALS ecccccoe

> Formal processes that enhance student success are utilized and promoted. This includes orientation, advising,
and the transition between non-credit and credit programs.

> Interactions between students and faculty members, both in-class and out-of-class, strengthen student
connections to the College.

> Students are actively involved in the College through service learning, student activities, and participation
in College events.

- > Methodologies for teaching and learning are innovative and flexible.
- > The physical and virtual environment of the College is conducive to formal and informal learning,

¢ > Technologies that enhance communications are utilized and promoted. This includes Techlink, e-mail,

ccGOALS eses

e-learning platforms, current under-utilized technologies, and future advancements.

> There are effective leaders and communicators throughout all levels and divisions of the College.

> Opportunities for faculty and staff to influence decision-making exist and resulting decisions are
communicated effectively throughout the organization. This includes adjunct faculty and parttime staff.

- > Targeted marketing to increase community awareness and advisory group participation to facilitate

student learning result in success stories that are shared with the community.

ee GOALS 'eccccccccee

> The College identifies opportunities and implements programs for existing and emerging industries in
local, regional, and international markets.

> Strong and continuous partnerships are developed and maintained with business, government, colleges
and universities, and non-profit organizations that facilitate community input and leverage resources.

> (Credit and non-credit programs of study provide flexible opportunities for students to pursue an appropriate
career path.

> The community sees the College as a valuable partner and a resource for high quality employees
and entrepreneurs.

> The College partners with the community to make use of technologies to improve efficiencies, relationships,

and educational opportunities.

oG OALS eccccccee

> Green and sustainable technologies are incorporated into appropriate curricula, infrastructure, and operations.
> Current technology is accessible to students at all skill levels and integrated into programs to improve job
and life skills.
> College employees utilize professional development opportunities to use technology effectively in their work,
streamline processes, and create avenues for student and colleague interaction.
> Technology is appropriately distributed among divisions, programs, and offices in a clear and
consistent manner.

> The College monitors the emergence of new and innovative technologies and applies in appropriate

and targeted areas.

oo GOALS e¢eccccccee

> The College and its affiliated Forsyth Tech Foundation aggressively pursues external funds to support the
strategic goals of the College.

> The College leverages partnerships with business and industry clients, vendors, and other colleges and
universities to address resource needs.

> Faculty and appropriate staff are encouraged and supported in a coordinated effort to pursue resources
through grants and private fundraising,

- > Knowledge generated at the College, including instructional and training expertise, is recognized as a

resource that adds value to the College.
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